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Sample Direct Center Disaster Plan 
 

EMERGENCY PLAN 
 

AGING PARTNERS BELMONT SENIOR CENTER 
1234 JUDSON STREET 
LINCOLN, NE 68521 

402-441-7990 
 

 ALTERNATE PROGRAM LOCATION 
If the location, listed above, is not accessible, the Belmont Senior Center will be relocated to 

Aging Partners Downtown Senior Center 
1005 “O”  St. 
Lincoln, NE 
402-441-7070 

 
 EMERGENCY CONTACT INFORMATION 

DIAL 911 IN EVENT OF AN EMERGENCY 
 

NON-EMERGENCY POLICE NUMBER CAN BE USED TO CONTACT POLICE FOR NON-URGENT 
COMMUNICATION     402-441-6000 

 
The Aging Partners Director is the agency spokesperson in the event of an emergency.  
Randall Jones, Aging Partners Director 
402-441-6132    402-219-3658  
RSJones@lincoln.ne.gov 
 
The following person will serve as spokesperson for the Aging Partners Lincoln/Lancaster Senior Centers 
if the agency director is unavailable.  
Beth Schuster, Community Activities and Services Supervisor 
402-441-6102  402-239-9561 
eschuster@lincoln.ne.gov 
  
 EMERGENCY PLANNING TEAM 

The following people will participate in emergency planning and crisis management.  
Agency Director:       Randall Jones  402-441-6132  (C)402-219-3658 
Leadership Team:    Kay Wenzl  402-441-6159  (C)402-405-1442 

 Dave Norris  402-441-6156  (C)402-326-9233 
 Jill Engel  402-441-3480   
 Jean Holt  402-441-6116  (C)402-416-9234 

mailto:RSJones@lincoln.ne.gov
mailto:eschuster@lincoln.ne.gov
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Jennifer Hartman 402-441-6136   
 Beth Schuster  402-441-6102  (C)402-239-9561 

Senior Center Supervisor:  Jenny Turechek  402-441-6590   
Senior Center Manager:  Pam Lander  402-441-7990   
Transportation Coordinator: Mitch Sump  402-441-8815  (C)402-540-5290 
City IS       402-441-8324 
 
 
 CRITICAL OPERATIONS 

The following is a list of critical operations, staff and procedures needed to recover from a disaster.  
Operation   Staff in Charge   Action Plan 
Meal Service   Courtney Statham  Prepare and serve lunch 
IT    City IS    Maintain computer & phone service 
Transportation   Mitch Sump   Transport participants 
Center Programs  Jenny Turechek   Coordinate programs & activities 
Center Programs  Pam Lander   Implement programs & activities 
 
 SUPPLIERS AND CONTRACTORS 

In the event of a disaster, supplies and materials will be obtained from the following vendors: 
Hy Vee 
5010 “O” St, Lincoln, NE  68510 
Business Phone:  402-483-7707  Fax Number:  402-483-7796  
Contact Person: Tom Vifquain 
Material/ Service Provided: Prepared food, raw food, paper supplies 

 
Hy Vee 
7151 Stacy Lane, Lincoln, NE  68516 
Business Phone:  402-489-4244  Fax Number:  402-489-8152 
Contact Person: Tim Hagener 
Material/ Service Provided: Prepared food, raw food, paper supplies 
 
Hy Vee 
6001 Village Drive, Lincoln, NE  68516 
Business Phone:  402-421-2462  Fax Number:   
Contact Person: Christine Walker 
Material/ Service Provided: Prepared food, raw food, paper supplies 
 
 EVACUATION PLAN 

The following natural and man-made disasters could impact our agency: 
• Fire 
• Flood or Water Damage 
• Toxic Spill or Chemical Exposure 
• Threatening or violent behavior 
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If the need presents to quickly leave the building, all participants, visitors, and staff will be directed to 
leave the building via the nearest exit. This will include the south entrance doors and east entrance 
doors. 

Warning System: Fire Alarm  
Alarm will be tested twice annually.  

1. Assembly Site:    South Parking Lot, South end 
2. Assembly Site Manager:  Pam Lander, Senior Center Manager 

Jenny Turechek, Alternate 
Responsibilities: Account for participants and staff 
  Provide or arrange for first aid 
  Liaison with emergency personnel 
  Determine when safe to return to building or leave assembly site. 

 SHELTER IN PLACE 
The following natural and man-made disasters could impact our agency: 

• Inclement Weather i.e. tornado, high winds, hail, snow storm 
• Toxic Spill or Chemical Exposure 
• Threatening or Violent Behavior 

If the need presents to quickly take shelter within the building, all participants, visitors and staff will be 
directed to the primary Senior Center Room.  

1. Warning System: Weather radios, tornado siren,  
The weather radio will be tested monthly.  

2. Storm Shelter Location: Primary Senior Center room  
3. Alternate Location: gymnasium 
4. Assembly Site Manager: Pam Lander, Senior Center Manager 

Jenny Turechek, Alternate 
 Responsibilities: Account for participants and staff 
   Contact emergency personnel 
   Arrange for first aid 
   Monitor weather radio announcements 
   Determine when safe to leave shelter area 
 
 COMMUNICATIONS 

Agency staff, participants and visitors will be informed of the Aging Partners Emergency Plan in the 
following manner: 

1. Written procedure will be provided to all staff who office at the Belmont Senior Center.  
2. The Emergency Plan will be maintained on the “F Drive” and available to all agency staff.  
3. The Emergency Plan will be reviewed with participants, twice annually.  
4. The Emergency Shelter area will be clearly marked.  
5. Fire and tornado drills will be conducted twice per year.  
6. In the event of an actual disaster, employee communication will be conducted via phone, 

email and public service announcements through local radio stations.  
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 CYBER SECURITY 
1. Computer hardware and software is protected through City of Lincoln IT Services.  
2. If computers are destroyed, back-up computers at the Northeast Senior Center will be used.  
3. Accounting and payroll records are stored on the City of Lincoln Server. Systems are in place to 

back these up daily.  
 
 
January 30, 2022 
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Legal Provider Contracts and Pre-Award Checklist; most current contract uploaded to Sharepoint site 
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Contractor Name Contract Number:

Contract Term

Date Risk Assessment Conducted

Contract Administrator

Likelihood
0-never 1-sometimes 

2-often
Points Risk Value

0 6 0

0 6 0

2 1 2

0 3 0

0 3 0

1 3 3

1 3 3

0 6 0

0 3 0

0 2 0
36 8

8

This is set at 33.33% of 
72 (total possible points

LOW RISK

Contractor will be monitored through the following activities based on Risk Assessment:

LOW RISK HIGH RISK
Modified Administrative Review Full Administrative Review
Quarterly Reviews Quarterly Reviews
On-Site File Sampling (10%) On-Site File Sampling (20%)
Recommendation Recommendation

Contract Risk Assessment Summary

Mary Wilson

09/01/18-08/31/19

2/1/2019

City of Lincoln

Contractor has had disallowed or questioned costs in 
the past.

Risk Level: Low (0-24)  High (25 or higher)

Contractor’s director is new (within one year).

There is a significant number of inexperienced new 
staff.
Contractor is not responsive.

EO #092412

Contractor has defaulted on contract(s) within the last 
five years.  
Contractor has received audit findings (within the past 
two years) indicating weaknesses in internal control 
over federal or state programs.  

Contractor has received program monitoring findings 
(within the past two years) for federal or state 
programs.  

Contractor has multiple funding sources for similar 
services.  

Total Contractor Risk Score

NOTE: At this time, you must also review the contract and scope of work to identify any special terms with which the 
contractor must comply.  Monitor compliance with these special terms when you conduct quarterly reviews.

Contractor Risk Factors and Assigned Risk Values

Contractor is new to operating or managing City or 
federal funds or has not done so in the past 5 years.

Activity being funded is new for the contractor.
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Agency and ADRC Brochures  
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Agency Newsletter 
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